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IC STAFTF WEEKLY REPORT
7 November 1974

I. NEW ITEMS

1, DCI Presentation to DoD Intelligence Panel

Briefing paper being prepared for DCI presentation 21 November to
DoD Intelligence Panel. Inputs from IC divisions due 8 November.
Action Officer: CS/| |

II. ON-GOING ACTIVITIES

1. DCI Annual Report to the President

Action completed on covering letter., Redraft of basic report continues.
Action Officers: Geisler; CS/|

2. Revision of NRO Agreement

Proposed changes to the NRO-prepared draft due this week from DDI,
DDS&T, DDA, COMIREX and SIGINT Committee Chairmen, Report to
DCI to be completed next week, Action Officer: CS/] |

3. Ommnibus NSCID

DCI returned draft with comments. | |
Proposed NSCID ready for distribution to USIB for concurrence/comment,
Action Officer: CS/| |

4, NSDM 248

Met Withl rL November for a two
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and one-half hour discussion of the DCI's response |

[ JAction Officer; PRD/ |

5. NSDM 242

a. Proposed DCI position reviewed and coordinated with Lehman.
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ON-GOING ACTIVITIES (continued)

Memo for the Record on subject forwarded to Carver., Action Officers:
PRD/ Leavitt, Belden, Stiger.

b. Met with Capt. Gay of JSTPS to discuss intelligence support to
selected options targeting requirements. Arranged for Capt. Gay and
RADM Russell to meet with NIOs for Strategic Programs and | |
to discuss USSR and PRC perceptions of U.S. nuclear policy. Action
Officer: PRDMI |

6. NFIP (Responding to RMO 2)

a. Inputs have been received in MPRRD from IC Staff Divisions.
These inputs are being incorporated into one report and will be circulated
for review on 11 November 1974. Action Officers MPRRD/ |
v
b. MPRRD action officers are continuing to cover the OSD/OMB budget
reviews. Separate reports are being prepared. Action Officers: MPRRD/

7. National/Tactical Intelligence Interface Study

First meeting of National Capabilities Working Group held 7 November.
Next conference with Study Group Co-Chairmen to be held 8 November,

preparatory to meeting of entire Study Group. Action Officers: CS/|

8. NSCIC Working Group

Next meeting of the Working Group set for 20 November and of
Intelligence Panel 18 November, Agendas and minutes of last meetings
distributed, Action Officer: CS/|

9. NSCIC Working Group Support

Draft paper on Community analytical manpower issue to be forwarded
shortly to D/DCI/IC. Action Officer:

10. KEP

a. FY 74 Pilot Program: All collection data now available for analysis.
Three out of 11 FY 75 gain statements received from NIOs. Preliminary
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ON-GOING ACTIVITIES (continued)

review completed. Dick C
cost data on pilot program

[ ]

b. FY 75: 20 more strategy papers received for a total of 41 out

url/INR contacted to provide production

KIQs. Action Officers: MPRRD/!

of 70. Meeting with Chairman, NSC, to discuss strategy papers.

Action Officers: MPRRD/] |

11, HUMINT

a. |

| visited the

7202nd Air Intelligence Group, the Air Force human source intelligence
collection organization, on 4 November as part of an initial orientation
on military service HUMINT activities. Avisit to the Army Intelligence

Agency is planned for the near future. Action Officer: CPAD/|

b. Made presentation to and conducted seminar with 115th class,
Basic Foreign Service Officers' Course, on foreign service collection
as it relates to national intelligence needs,

of future courses. Action

Officers: CPAD/| I

12, Economic Intelligence

a. FY 74 EIC Annual Report drafted and coordinated. In concert

with SIGINT Committee's Intelligence Guidance Subcommittee, EIC

is establishing a SIGINT Intelligence Guidance Panel; initial meeting

will be before Thanksgiving.

b. (Responds to RMO

3.) | | PFIAB, sending letter to

DCI re Economic Intelligence Action Program which crosses DCI's letter
to him, dated 4 November. [ |agrees that Action Program should

receive dissemination. USIB Executive Secretary disseminating to

USIB, NSCIC, and RAB agencies.

reestablishment of the Requirements Advisory Board as a Subcommittee
of NSCIC, with a Treasury official in the chair.
on membership, terms of reference, and future agendas.

PRD] |
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ON-GOING ACTIVITIES (continued)

13. Revision of Strategic Warning Mechanism

a. The DCI signed draft of revised letter to Gen. Graham on
4 November. Action Officers:[ —  1CS/| | PRD/| 25%1

b. The Ad Hoc Committee received a briefing from DIA on
31 October on the planned renovation and restructuring of the NMIC.
Action Officers: PRD/| | 25X1

14, NIB/DIN Review

PRD briefed| |on tentative conclusions from first month's
review and refined objectives and techniques for November review. Action
Officers: PRD

15, Revision of NIB

New draft of proposed adjustments to NIB production procedures
forwarded to State, DIA, NSA, and CIA on 31 October. Action Officers:
PRD

16, Computerized Interpretation of Text Messages. (Responds to
RMO"'4. )

Investigating capabilities of contractors to develop systems that
use automated means to scan message traffic and organize it according
to analyst subject interests. This is a long term exploration. Being
briefedEon their in-house program directed toward this goal.

Action Officers: IHC/ |PRD/| | _ 25X1

17. CONTEXT

Preliminary tests made of speaker phone which has been modified
to operate on the gray phone system. Results so far are very favorable,
Action Officer: PRD|

18, '"Meet-Me'" Bridge. (Responds to RMO-4,)

In limited operational use., IHC Support Staff working with NSA to
refine technical procedures in support of Dr. Belden and users. Action
Officer: IHC/
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ON-GOING ACTIVITIES (continued)

19. CIRIS

a. Coordinating study of inflation factors with|
in CIA/Comptroller. Action Officer:

MPRRD

b. Held CIRIS improvement discussion with :lDIA;

|AFGDIP, and:lNGDIP. Action Officer; MPRRD/

20,

Assessment forwarded to|
proposal it be sent to Hank Knocke and|

| on 1 November with

| for comments

prior to wider dissemination. Action Officers: PRD/d

21. ExCom Related Activity

Meeting will be held with |

Program Manager, to discuss the APS Report for the November ExCom.

[Advanced Program Support

Action Officer: CPAD/|

22. IHC Meeting on Project SAFE. (Responds to RMO-4)

Arranging meeting to provide Community agencies with a detailed

briefing on the CIA Project SAFE, a 5-year development program
to provide automated terminal capabilities for analyst tasks. Action

Officer: IHC/]I

23, CIA Participation in CQOINS

Will assist |

|(former CIA COINS Sub-System Manager)

to brief the CIA Management Committee on future CIA involvement
in COINS. Action Officer: IHC/|

24. DCI signed letter to OMB (re|

product improvement) 31 October 1974, Action Officer; MPRRD/

5
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III. STUDIES

25X1 [ ]

2. ICBM Study

The first meeting for Phase II is scheduled for 10 November.
Action Officers: CPAD/ |

4. Search Performance Study

Steering Group meeting held 5 November. Members briefed on
current search processing and proposed imagery content analysis
experiments. Working groups continue to develop task plans. Next
Steering Group meeting 13 November, Action Officers: CPAD/l |

25X1
25X1 5. Steering Group
25X1 , The| | Steering Group will meet at 1300, 12 November,

at NSA to hear a briefing on the revised plans for HF modernization
actions to be submitted to SecDef by 15 November. It is understood

that five options are included. Action Officers: CPAD/|

25X1 MPRRD/

25X1
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STUDIES

6. Defense Dissemination System Review

The IR&D Council created a special committee chaired by
Dr. Coope r and made up of ]| |
Mr. Dirks, | o review the Defense
Dissemination System. First meeting on 1 November heard the
final report of the DDS Study Group by the Study Group Director,
Col. Oliver Fix. Next committee meeting scheduled 8 November.
Action Officers: CPAD

USIB/IRAC ACTIVITIES

On-Going USIB/IRAC Memorandum Items

IRAC-M-9 Draft Minutes of the 15 October IRAC
Meeting
USIB-D-9.1/25 and Dissemination of and Handling of
USIB -D-9.1/26 Sensitive Intelligence Materials
USIB-D-5.1/26 and Memoran- Revision of DCID No, 1/7, '"Control
dum for Holders thereto of Dissemination of Intelligence"

(Remanded to Security Committee)

USIB-D-9.5/16 Report of the Security Committee
on Review of the "Community

Limited Access Intelligence Register"
Concept (CLAIRE)

USIB-D-5.1/29 Committees of the USIB
(DCID 1/3)

Completed USIB Memorandum Items

USIB-M-678 Draft Minutes of the 24 October
USIB Meeting
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IV. USIB/IRAC ACTIVITIES (continuwe d)

25X1 25X1

Tentative Items for USIB Meeting 14 November

1. Ad Hoc Committee Report
2. Watch Report
3, NIE 11-3/8-74, "Soviet Forces for Intercontinental Conflict"

V. STAFF ACTIVITIES

25X1

25X1 2. | |CPAD, repeated the IC Staff presentation to NSA

management personnel, first given on 9 October in the NSA auditorium

on 5 November. A total of about 1, 000 NSA personnel were briefed

at the two sessions. Each IC Staff presentation was followed by two

NSA speakers who related NSA staff efforts in support of NIOs, KIQ/KEP

and IRAC.
25X1 3. PRD briefed| |on status of actions related to NSDM 242

on 30 October,
25X 1 4, | | MPRRD, briefed [ Jand 25X1
25X1 | | on CIRIS on 4 November 1974.
25X1
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